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A. Proposal Summary 
hbz is an IT service provider for higher education libraries in North Rhine-Westphalia, Germany. The OER World 
Map is a Social Educational Management Information System, which collects and visualizes data on OER-actors 
and -activities worldwide. Phase IV of the project continues the previous work and will focus on establishing 
the platform within the OER community and extending its functionality. The World Map complements the 
primary strategic goals of the Hewlett Foundation by providing a community orientated cooperation 
infrastructure which aims at increasing the efficiency of strategic philanthropic interventions in the field of 
Open Education. 

B. Organization Overview 
The North Rhine-Westphalian Library Service Center (hbz) is a central service and development organization 
for university libraries in North Rhine-Westphalia, Germany. The centerpiece of the hbz services is the 
provision and management of a union catalogue for university and other libraries in two major German states. 
hbz is also providing the German and the Austrian national library statistics and has been engaged in open 
approaches like Open Access and Open Data since 2002. This proposal is submitted in partnership with 
graphthinking GmbH and in association with Dr. Rob Farrow of the Institute of Educational Technology at The 
Open University, UK. 

C. Problem 
Defining the problem addressed by the OER World Map is a challenging endeavour. While most OER projects 
target at relatively well defined target groups or clearly identifiable OER ecosystems, the OER World Map 
addresses the open educational system as a whole. As a consequence, the addressed problems as well as the 
proposed solutions are of a special quality, because they are of large scale, high abstraction and include a huge 
number and variety of individual benefits. 
 
Within the proposal for phase III of the project, we identified a set of problems addressed by the OER World 
Map. This description is still valid, but can be sharpened, completed and summarized as following: 

1. Awareness: Many teachers, learners and other educational professionals still are not aware of OER.  
2. Access: Many teachers and learners cannot access the resources needed, either because they have 

not been produced yet or because they are unable to find them due to missing metadata, OER-
catalogues and other aggregators. 

3. Innovation: The digitalization of educational systems in general and the introduction of OER in 
particular provides a historic opportunity for major innovation and change within the global 
educational system. Due to a missing overview of the ongoing OER activities, available potential for 
innovation, which is rooted in the core values of cooperation and sharing has not been realized yet: 

a. Knowledge and resources developed in one project are too often not reused by other projects.  
b. Instead of a coordinated approach, which effectively allocates the overall available resources 

to address as many problems as possible, redundant problem solving happens. 
4. Evidence: Within the last 15 years many great OER projects have been performed and implemented. 

Nevertheless there are little statistics available on the overall dissemination and effects. This lack of 
quantitative (as well as qualitative) information arguably causes two issues: 

a. Scientist are impeded in performing sound evidence based research. 
b. Policy maker have a restricted basis for decisions in favour of OER. 
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D. Outcomes 

D1. Long term Vision 

Our vision is to support the global OER movement in becoming the best connected, organized and documented 
open movement worldwide. 

D.2 Mission 

Within phase IV we will proceed to address the problems mentioned above by focussing on the “epics”1 which 
have been identified within our proposal for phase III: 

1. Awareness: Rising the awareness of the general public, especially mainstream teachers and learners 
for OER (E1). 

2. Cooperation: Connecting actors with each other facilitating co-operation and sharing of resources and 
knowledge (E2). 

3. Access: Providing qualified lists of repositories and other OER services to help teachers and learners 
find educational resources relevant to them (E3). 

4. Evidence: supporting policy makers in taking and defending strategic decisions by providing 
meaningful statistics and overviews of the open education movement and its associated impacts (E4). 

5. Quality2: Due to its position as a “meta-service” the OER world map is also privileged to participate in 
quality assurance and standardisation activities connected to OER (E5).  

D.3 Strategy 

The OER World Map is a Social Education Management Information System3 which aims at accelerating the 
development of the global OER ecosystem by strengthening the ability of the OER community to organize itself. 
It combines elements of a social networking platform, a business information system, a geoinformation system 
and a library catalogue and will contribute to overcoming the challenges described above by collecting and 
visualizing data on the growing number of actors and activities in the field of open education worldwide.  

Using Linked Open Data technology, it is a state of the art reference system, which provides a unique identifier 
for each building block of the OER ecosystem, allowing educational professionals from all disciplines to 
organize their knowledge in a shared system which potentially provides hitherto unknown precision and 
reliability. 

By doing so, it connects OER actors with each other, facilitates efficient sharing of experiences and resources 
between them and fosters collective learning. At the same time it provides a sound operational information 
basis for developing infrastructure and policies required for mainstreaming OER.  

The core of the provided value is derived from two processes: 

1. P1: Identifying and connecting elements of the OER ecosystem. 
2. P2: Aggregating, visualizing and enriching information derived from P1. 

 

The basic architecture aims at integrating bottom-up and top-down elements. While P1 can be compared to 
a marketplace or a professional social network (bottom-up), P2 can be seen as an ‘open operations room’, 

                                                           
1 Within agile programming „epics“ are large user stories, which describe the requirements for a new software on a high level of 
abstraction. 
2 E5 is a new epic, which was not explicitly included as such in the proposal for the last phase. 
3 Educational Management Information Systems (EMIS) are used to gather information on the educational development, e.g. for 

monitoring UNESCO millennium goals. We see many similarities, nevertheless we are not yet 100% sure about the terminology. Within 
an earlier version of this proposal we used the term “large scale knowledge management system” which sets a slightly different 
emphasis. 
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which provides high quality information needed for business decisions and policy making (top-down). In 
contrast to conventional management information systems, which usually are used only by small groups of 
people, the OER World Map will be open for everyone following the vision of a “democratic and varied 
education, which can be co-designed by everyone”4.  

The OER World Map project does not only support learning on multiple levels5 - it is designed and managed to 
be a collective learning process itself. In order to do so, it takes a collaborative, transparent and open agile 
approach which orients the development of new functionality strictly on real world needs, ideally under direct 
participation of relevant OER actors. 

The platform targets at three main stakeholder groups: OER activists which currently invent open education, 
OER researchers and policy makers, which constitute the framing conditions for the former and mainstream 
teachers and learners (respectively schools and HE-institutions), which are about to open their personal 
practice of learning and educating. While the first target group (activists) will be primarily addressed directly 
by the OER World Map website, we expect the other two target groups to be predominantly addressed 
indirectly e.g. in the form of printed reports or by including the OER World Map data into local websites and 
services which are already in touch with the regional community. 

D.4 Specific outcomes of phase IV 

In order to provide a manageable overview of the specific outcomes to be achieved till the end of 2018 we 
summarized the outcomes in seven component groups. 

D.4.1 User Interface 

The user interface will be improved in several regards: Currently, the OER World Map is participating within a 
call from the German Federal Ministry of Education (BMBF) to develop a web based “OER Information Point”6. 
Within this project a localised frontend (“OER Country Map”) will be developed, which takes a national 
perspective by restricting the map and the displayed data to Germany while continuing to collect the data in 
the OER World Map backend. Within phase IV we plan to roll out this functionality to at least one other country, 
preferably the US (E1).  

A second important goal of the next phase of the project will be to strengthen overall accessibility of the site 
(E3): 

1. The platform has been designed for multi-linguality from the beginning on. While several vocabularies 
already are available in multiple languages, the website itself will be translated into at least one 
additional language during the next phase of the project. 

2. Another important outcome is the release of a functioning mobile version of the map, which allows 
users in less developed countries to access the core functionality of the platform. 

3. Finally reasonable measures to increase accessibility of the site will be taken (see below J.) 
Last but not least a number of small and medium sized improvements like cross-browser compliance (E5) or 
the functionality to sort results according to special categories will be included. This will also include an overall 
evaluation of the usability of the site and related refinements (E5).  

                                                           
4 We thank Simon Köhl for the borrowing the wording: https://de.serlo.org/user/profile/10 
5Learning literally seems to be ubiquitous: The collected actors and activities aim at providing or supporting learning. By providing a 

concise description of the OER ecosystem, the OER World Map provides a necessary prerequisite for deeper scientific understanding 
of the OER ecosystem. At the same time collective learning will be necessary to develop and install the platform. 
6 https://www.bmbf.de/foerderungen/bekanntmachung.php?B=1132 
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D.4.2 Social Networking 

If and how social networking functionality should be included in the platform has been intensively discussed 
since the beginning of the project. We believe that interacting with existing social networking platforms will 
be an important feature for the OER World Map. Currently we are in the process of integrating Twitter content 
into the map and of sharing content with the Twitter community. Nevertheless we believe, that core 
functionalities such as commenting or creating a personal profile page should not rely on external social 
networks, especially closed ones such as Facebook or LinkedIn, because this would exclude potential users and 
unnecessarily fragment discussions and thus our community. Especially in the European OER landscape, many 
people are hesitant to use Facebook also due to data protection concerns. Where the precise boundaries 
between the OER World Map network and others should and technically can be, will be evaluated in the last 
quarter of phase III. 

Clear is, that a basic set of social networking functionalities will be needed to keep the platform vivid. One 
strategic goal of the next two years therefore will be to extend social networking functionalities developed in 
phase III in order to allow users to communicate with each other and to participate in the development of the 
data base (E2)7. 

The personal profile pages implemented during phase III will be extended by the possibility to post status 
updates to them. This will be accompanied by the possibility to subscribe to the status updates of other users 
(“followers”). Also, the possibility to configure custom notifications on certain data operations (such as new 
entries or edits of a specific entry or new results for a specific search) will be introduced. Finally we consider 
to add “topical pages” which will provide summaries of the data related to topics of high interest (e.g. 
textbooks or OER in developing countries) along with explanatory editorial content. 

With regards to the extended data model described in 
D3.3, personal profile pages will also be extended to 
include list of individual OER or external information on 
OER deemed important by users (“recommender 
system”). These simple lists can be used to highlight 
individual OER, e.g. those created by the user. On top of 
that, the platform will support the upload and 
description of files such as project reports, which 
otherwise might be lost for the public as soon as a 
project website is terminated. 

In order to finalize E2, it is not only necessary to identify 
person and projects, but also similarities between 
them, so that it is possible to connect actors which 
share similar goals. This will be supported by the 
implementation of the “Fields of Activity8 Radar Chart”, 
which will allow to compare projects and other activities with another and identify similar activities and actors. 

D.4.3 Data Model & API 

Another central question in previous discussions concerned the inclusion of individual OER. Here we are pretty 
sure, that there will be no need to add a central OER repository or search engine to the platform within the 
next project phase.9  

                                                           
7 Even if the majority of users will not participate in data editing, they nevertheless can contribute to the quality of the data base by 
using the „wisdom of the crowd“ for quality assurance, e.g. by liking services, they consider to be of high value. 
8 https://github.com/hbz/oerworldmap/issues/144 
9 See Inclusion of individual educational resources on the OER World Map. 

 Figure 1: Example of an Field of Activities Radar Chart 

https://docs.google.com/document/d/1Sk9HCldZvDAghoVsPKnsxF3vLj3MGDD1pNoCSRakHTU
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Nevertheless we believe it makes sense to provide the possibility to add individual resources to the map. The 
aim will not be to provide a comprehensive or complete catalogue of OER, but to allow to capture selected 
individual resources, in order to make models provided by the OER World Map more comprehensive (E2).  

Implementation will start with a simple initial version, which will be progressively refined eventually resulting 
in using a sophisticated metadata scheme like LRMI. Expanding the data model by individual resources will also 
allow to collect other documents like articles and policies. Therefore it prepares the future development of 
catalogues or a bibliography related to OER. 

We believe that one of the strengths of the OER World Map is, that it is prepared to collect not only data, but 
also narratives. We plan to expand the idea of stories - which was initially more related to personal stories - to 
collecting country reports on OER, which can be seen as “OER stories on a national state level”. One of the 
aims of phase IV will be to develop intelligent ways, which allow to intermesh both layers of representation10.  

Finally, another goal of the next phase will be to document and promote the OER World MAP API to be used 
by third-party applications. This will mean specifying the data model and fixating the core model in a state 
where no changes will be introduced that might break the working of the API. 

D.4.4 Data Collection 

Providing up to date high quality data will be key to the success of the project. We are convinced that there 
will not be one right way of collecting data, but many different approaches, which will provide best results, 
when combined with each other. Until now we experienced data integration in three different ways: 

1. Top down organized manual collection, like relying on a paid editor for the generation of the OER 
Atlas. 

2. Bottom up organized manual collection, like the increasing number of volunteer editors, who want 
to contribute to the project on a steady basis or simply to enter their own project.  

3. Automatic import of existing collections like the import of the Open Education consortium members 
list. 

Encouraged by the success of the OER Atlas11, which proved that it is possible to collect the data for a complete 
country with reasonable effort, we will aim at increasing the number of editors12 paid by the OER World Map 
or by its partners. One way to do so is by providing “regional editing contracts” for temporary limited data 
collection. We also hope that partners of the OER World Map, which will operate a “country map interface” 
(see above D.3.1) will employ additional data editors.  

Manual data editing remains time consuming and expensive. This is especially true for fields like subject, levels 
of education, language, license as well as numbers and types of resources. We believe that it will be much 
more efficient if this information would be provided by the service-providers, which should hold this 
information anyway. 

We therefore believe that it will be reasonable to initiate a semi-automated collection approach, which will 
combine the precision of a manual approach with the effectiveness and speed of an automatic import. The 
idea here is that new resources to be added will first be identified by an editor, who can add e.g. the name and 
the URL of a new repository manually to the map. As soon as this is done, the data set should be completed 
automatically via the API of the service. This functionality will provide real time actualization of the map, while 
at the same time reduce editing costs significantly. 

                                                           
10 Related to the story component, we plan to analyze possible ways of integrating the OER WM platform with WordPress. 
11 https://oerworldmap.wordpress.com/2016/03/18/the-german-speaking-oer-landscape-in-numbers/ 
12 Actually the OER Atlas included top down as well as bottom up elements. First within our first local editathon the community provided 

data about its activity. This input was refined by a paid editor in a second step. 
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It has to be stated, that the implementation depends partly on available technology on the side of the 
repository provider. Therefore this approach will take a considerable amount of time for negotiation which 
hopefully will ultimately result in a recognized standard. Implementation of this standard in different technical 
platforms will take additional time. In phase IV we will check the feasibility of this functionality and implement 
one or several prototypes.  

Even further automatization is conceivable. This is especially true for automatic imports of OER policies 
generated by the OER policy registry.  

D.4.5 Quality Assurance 

Following our “openness by default” approach, few restrictive editorial processes have been integrated so far. 
Due to the fast growing number of included datasets it is not unlikely that quality assurance will become an 
issue within phase IV. This is true in a twofold sense: On the one hand we will implement processes which 
assure the quality of the OER World Map data. On the other hand we will start using the platform to improve 
the quality of elements of the overall OER ecosystem (E5). 

D.4.5.1 Quality of OER WM data 

Seen from a quality perspective the OER Country Map-Interface is, similar to the Country Champion Network, 
an attempt to divide the huge amount of data into digestible bits. We expect, that in course of the 
implementation of “OER Country Map” interfaces (see above D.3.4) the operating partners will develop a 
desire to quality check and “own”13 the data collected by them. We will address this desideratum by the 
integration of an editorial process, which will include, quality assured versions and change suggestions as well 
as crowd-sourced up-to-dateness checks. 

In order to assure the quality of the overall platform we also would like to initiate an external evaluation of the 
results achieved so far, which eventually could be performed e.g. by a PhD student participating in the GoGN-
network. 

D.4.5.2 Quality within the OER ecosystem 

As has been stated above, the OER World Map has the potential to contribute to the standardisation of the 
OER ecosystem. A good example is the planned implementation of the Openness Indicator14 which will allow 
to rank services (as well as eventually other data types) according to the degree of their openness. By doing 
so, it will motivate OER service provider to increase the openness of the used licenses, formats and interfaces 
in order to reach higher scores.  

Another example is the implementation of the semi-automated data collection approach mentioned above 
(see D.3.4). Here the development of a working system will be the result of a methodical coordinated 
procedure which will include several steps: After an initial survey regarding existing repository API`s we plan 
to formulate recommendations considering good practise requirements and espouse to make them part of 
existing repository standards15.  

                                                           
13 Not in a legal sense, but in a way that they can make sure data quality checked by them is not changed without their consent. 
14 https://oerworldmap.wordpress.com/2015/12/07/openness-indicator/, https://github.com/hbz/oerworldmap/issues/237; an initial 
Version of the Openness Indicator can be found here: 
https://docs.google.com/spreadsheets/d/1qjDUi9GvibnveOqj5Oo6ijx9m6FvukIxkGA1-ckXUJg/edit#gid=1400185386 
15 For example the “Deutsche Initiative für Netzwerkinformation” offers a certificate for Open Access repositories and publication 

services: Open-Access-Repositorien und -Publikationsdienste, see https://dini.de/dini-zertifikat/ 
 

https://oerworldmap.wordpress.com/2015/12/07/openness-indicator/
https://github.com/hbz/oerworldmap/issues/237
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D.4.6 Community Building 

Community building will be continued and intensified within the next phase of the project. As stated above 
(see D.1) our primary target group is the global OER-experts-community which, by the time being, we roughly 
estimate to include around 3000 members. It is even harder to estimate the number of OER policy makers and 
deciders. The numerically biggest target groups are the mainstream teachers and learners, which will not be 
addressed directly by community building activities within the next phase of the project. 

Community building will include a number of activities within the next phase of the project: 

1. Getting our main target group to the map should be approached by a targeted mouth-to-mouth-
approach, e.g. by asking OER-protagonists to join the platform and invite other colleagues. 

2. The implementation of the strategic partnering program will be finalized by publishing a 
memorandum of understanding, which is signed by at least 5 major OER actors like UNESCO, COL, OEC, 
Creative Commons, OKFN, Wikimedia and SPARC, preferable during the second UNESCO OER World 
Congress in Slovenia. 

3. Enhancing the Country Champion Network (CCN) quantitative and qualitative by increasing the 
number of member as well as by implementing additional instances of the Country Map Interface. 

4. Starting a 2 years roll out programme based on local workshops, hackathons and local editathons with 
CCN-Members and other partners. 

5. Starting one major or a series of smaller global editathons will help to complete the included data set.   
6. Intensify the collaboration with the OER World Map expert board, which will be implemented late 

2016. 
7. Presenting the OER World Map at at least 6 major OER conferences including the second UNESCO OER 

World Conference in Slovenia. 

D.4.7 Business model generation 

There seem to be multiple potential business models for the OER World Map and we target to base the OER 
World Map platform on several revenue streams. In order to keep the complete functionality of the platform 
open for everyone, we would like to avoid freemium models if possible. Another challenge is, that the 
members of the OER community (persons as well as institutions) often dispose of insufficient capital. Hence 
membership based models (which otherwise would appear obvious) might be less auspicious. It therefore 
seems more promising to focus on governments as well as supranational institutions, which have an interest 
in the provision of actual and reliable data on OER. Another promising model could be to address OER funders 
and offer them to document, archive and distribute the results of activity funded by them. 

Within phase IV we will continue to look for additional funders like the BMBF, other governments or the EU. 
At the same time we will continue the development of a business model in order to guarantee ongoing 
sustainable operations. Therefore the initial white paper on the business model generation (to be delivered in 
2016) will be refined into a concrete business model. To guarantee the quality of the business model we plan 
to participate in the Open Business Model project by Creative Commons. 
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E. Activities 

1.1 E.1 Work packages 

Activities Workload in Days 

No Component Activity PM TL DA FED BED DES CON OE 

1 Management Planning and monitoring 70       20 

2 Management Technical lead  80       

3 Management Quality control 10 20 20     15 

4 Management Apply for additional funding 20        

5 Management Write project reports 10 6       

6 Maintenance Server administration     20    

7 Maintenance Bug fixing  20 10 20 20    

8 User Interface Translate UI to Spanish 2 10       

9 User Interface Implement full mobile support  5  20  5   

10 User Interface 
Establish additional  country map (preferably 
US) 8 5  10 10 5   

11 User Interface Increase accessibility  5  10    5 

12 User Interface Cross-browser testing  5  10     

13 Social Networking Implement personal OER lists  5  5 5 5   

14 Social Networking Implement fields of activities radar chart 5 10  10 10 5   

15 Social Networking 
Implement subscriptions, personal timeline & 
notifications 2 15  15 15 5   

16 Social Networking Implement content upload 1 5  5 5 5   

17 Data Model Add individual OER to data model 5 2 5  3    

18 Data Model Refine Data Model   5      

19 Data Collection 
Add Policies to data model and import from 
CC-OER Policy Registry 5 2 4  3    

20 Data Collection Sponsor regional editing contracts 5        

21 Data Collection Global Editathon 2,5      5 2,5 

22 Data Collection Set up terminals / conference booths 2       5 

23 Data Collection 
Evaluate information available via service 
APIs 5 3 3    10  

24 Data Collection Collect information from service APIs  5   5    

25 Data Collection Edit Data and Stories   3     75 

26 Quality Assurance Implement change suggestions  10  5 5 5   

27 Quality Assurance Crowd source random data checks  5  5 5    

28 Quality Assurance Implement openness indicator 5 5 5   5   

29 Quality Assurance External Evaluation 10      10  
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30 Community Dev. 
Improve the country champions network and 
find additional editors 10       20 

31 Community Dev. Support and extend community of end users       15 40 

32 Community Dev. Present project on major OER conferences 10     5 10 10 

33 Community Dev. Establish strategic partnering program 10        

34 Community Dev. Collaboration Projects 10      5  

   208 223 55 115 106 45 55 193 

 

E.2 Risks 

No. Risk Class Likely? Severe? Rating Action 

1 Technical development not fast 
enough due to missing resources 

Resources 4 4 16 Get additional funding 

2 Operation of platform is (someday) 
discontinued due to lack of funding 

Organi- 
zational 3 5 15 Develop sustainable business model 

early on 

3 Not enough editors can be found 
to guarantee basic data quality 

Organi- 
zational 

3 5 15 Increase effort in community building 

4 
Spam renders data useless 

Technical 3 5 15 
Implement authentication and 
authorization for write operations, 
rate limit on write operations 

5 

Unclear definition of primary target 
group and core functionality 

Conceptual 3 4 12 

(1) Carry out qualified survey amongst 
registered user and conduct 
interviews with expert group, (2) 
implement user tracking 

6 Unclear collection scope Conceptual 3 4 12 Develop precise collection policy 

7 API cannot handle amount of 
requests / denial of service attack 

Technical 3 4 12 Implement rate limit 

8 OER World Map is not used after 
completion 

Organi- 
zational 3 4 12 Regularly communicate project 

process to the intended user group 

9 
False data is entered unintendedly Organi- 

zational 4 3 12 
Implement editorial control, create 
good documentation for end users 

10 
Developer/Project team member 
leaves project before end / 
becomes unavailable 

Resources 2 5 10 
Implement Extreme Programming to 
distribute knowledge 

11 
Web application does not function 
in recent versions of common 
browsers (Firefox / Chrome / IE) 

Technical 3 3 9 
Increase front-end testing 

12 Inability to find suitable employees Resources 3 3 9 Start recruitment process early. 

13 
Data entered into the Data Hub 
violates data protection law Legal 2 4 8 

Legal analysis, make display of data on 
persons subject of qualified editorial 
control 

14 
Internal communication among 
geographically distributed team 
members does not work 

Organi- 
zational 2 4 8 

Increase number of offline meetings 

15 Stakeholders don't participate in 
User Story development 

Organi- 
zational 2 4 8 Increase systematic inquiry of 

stakeholder needs 
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F. Collaboration 

Collaboration is essential for the OER World Map project in many regards like rising awareness of the Map 
within the community, identifying new functionality to develop, collecting data as well as distributing data by 
integrating it in other websites and services. In order to establish the OER World Map as a recognized partner 
within the OER community, we are planning to run a series of smaller cooperation projects based on 
bidirectional cooperation:  

1. Import OER policies from the OER policy registry as soon as it is relaunched by Creative Commons. 
(must, in negotiation) 

2. Importing Hewlett grant data and mapping the Hewlett Grantees Meeting 2017 & 2018, eventually 
supported by a conference booth (must, started) 

3. Collaborate with the Inclusive Design Research Centre (Jutta Treviranus) with regards to accessibility 
(must, inquired) 

4. Cooperate with the Open Knowledge Foundation to reuse posts written for the “Open Education 
around the world” series as country reports (must, started) 

5. Importing/collecting Commonwealth of Learning data and implementing the OER World Map into the 
COL website (must, in negotiation) 

6. Cooperate with OEC in order to develop an OER time-line to be presented at OEC Global 2017 (should, 
inquired) 

7. Cooperate with DCMI/LRMI on developing/extending standards for collection/API description. 
(should, started) 

8. Implement data derived from the Open Educational Practices Scotland project (should, started) 
9. Cooperate with the ROER4D project to determine research project specific requirements (should, 

started) 
10. Cooperate with the Internet Archive in order to use the OER World Map as a trigger for archiving, so 

that every website linked by the OER World Map will be preserved (could, planned) 
11. Analyse possible cooperation with The Open Textbook Library regarding the development of a global 

Textbook catalogue (could, planned) 
Out of this list at least three projects should be finished within phase IV16.  

G. Theory of Change 
Despite a number of changes, the overall theory of change as visualized in our last proposal is still valid. 
Especially the named operational goals are still actual. Progress within the various tracks is different: 

1. Within the discovery-track we managed to develop a considerable, though not yet complete list of 
281 services by concentrating our editorial resources on this. The list is beginning to be perceived as a 
useful tool (especially in Germany), though overall reception is still low. 

2. Within the innovation track, our data collection (especially projects) is by far less developed than our 
service list. Another emphasis within this track will be starting to extend the social networking 
functionality. 

3. As far as the evidence track is concerned, we demonstrated the potential of the OER World Map to 
provide supporting information for decision making by publishing the OER-Atlas. Reception in 
Germany was perceptible, though it is very difficult to quantify concrete effects on policy making. 

4. The access track is least developed yet. We hope to integrate some widgets later this year. Within 
phase IV more attention will be given to this track: By developing and implementing the “Country 
Map”-frontend we will increase our efforts to address mainstream teachers and learners significantly. 
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All in all, it can be stated, that after a sheltered childhood, the OER World Map has entered adolescence by 
now. It is developing muscles, but is not really using them for the benefit of the family yet. Within the next 
year a high development level of all major platform functions will be achieved. We expect to see increasing 
effectiveness with regard to the strategic goals from then on. 

H. Evaluation 

OUTCOME ACTIVITY INDICATOR AND DATA SOURCE BASELINE TARGET 

Community 
Development 
 

Improve the country 
champions network and find 
additional editors 

OER Data Hub country champion listing ~30 45 
 

Community 
Development 

Support and extend 
community of end users 

Number of registered users that have a 
personal profile 

~100 1000 

Community 
Development 

Improve the country 
champions network and find 
additional editors 

Number of registered users that have 
write access. 

25 100 

Data Collection Edit Data and Stories Number of Services and Projects 
represented on the OER World Map 

270/48 400/200 

Management Apply for additional funding Additional budget for project phase IV 0 $ 200.000 

 

I. Creative Commons license 
All outcomes of the project will be openly licensed. Content will be licensed CC BY, data will be licensed CC 0 
and software will be licensed under an Apache 2 license. 

J. Accessibility 
Accessibility has been a factor when developing the OER World Map from the beginning on and has played a 
role when making core architectural decisions. Nevertheless, software systems underlie permanent changes, 
which may cause accessibility to degrade. An evaluation of the platform in cooperation with the Floe project 
will thus be carried out. Where minimal accessibility design requirements are not met, appropriate measures 
will be taken. 

https://oerworldmap.org/resource/?q=about.countryChampionFor:*

